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CITY OF

VENTURA

Water Commission Meeting
March 23, 2021
5:30 p.m.

Thank you for joining us tonight.
Just a reminder that if you have comments related to Agenda Items or Public

Communication, you may submit an email to dgallegos@cityofventura.ca.gov
and if received before that agenda item ends, the record will reflect such.

%) www.cityofventura.ca.gov Ei ¥ @@ @cityofVentura @CityofVenturaGovernment

» Stay Safe Ventura - We are Committed to Serving You During this Dynamic
Situation
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CITY OF

VENTURA

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20  FY 2020-21 Est

B Expenditures e Revenues
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CITY OF

VENTURA Wastewater Operations (5

City Policy Reserve  Uncommitted Wastewater Fund
Level "™ Cash Balance™

Operating Reserve 5,866,496 13,252,694
Capital Reserve 11,662,603 21,638,945

Total $17,529,099 $34,891,639

& Operating reserve is 25% of projected FY 20/21 operating expenses.
2 Capital reserve is 100% of annual average capital improvement spending.

® Balance as of FYE 19/20.
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A Proposed
Physical Solution
for the Ventura

River Watershed

Ventura Water Commission
March 23, 2021
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Background

 Importance of the Ventura River Watershed for
consumptive and instream uses

« 2014 Santa Barbara Channelkeeper lawsuit,
state regulatory efforts and City’s cross-
complaint

 Physical Solution Released September 15, 2020

a4 -

13

13



14

Overview of Physical Solution

* No determination of water rights or water
allocations

» Focus on specific improvements to Watershed
* Protection of historical flows

« Management Plan and Management Committee

«

 Long-term implementation in three phases
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Key Issues

 Foster Park Flow Regime
* Projects
* Funding

* Integration with Groundwater Sustainability
Agencies (GSAs) and other efforts

 Continuing jurisdiction of the court
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Foster Park Flow Regime

* Installation of flow gages

* Flow based operations — cubic
feet per second (cfs)

» 4 cfs
» 3 cfs
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Projects

» Foster Park Fish Passage Improvements
 Fraser Street Road Crossing Passage Improvements
» Gravel Enhancement in Matilija Creek

» Boulder and Large Woody Material Augmentation in San
Antonio Creek

» Large Woody Material Augmentation in Ventura River at
San Antonio Creek Confluence

* Arundo Removal

17

* Reduction of Predator and Non-Native Fish '
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Funding

» Adoption Phase (18 months)
* $1.4 million
* Implementation Phase

* $1.85 million/yr
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GSA Integration

* Physical solution does not take away GSA
authorities

* Physical solution addresses impacts to
interconnected surface waters

» Coordinate monitoring efforts and data collection

« Management Plan will detail how it will work in
concert with the GSP processes

w «
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Meet and Confer Summary

» September 15, 2020 — January 29, 2021
+ 5 formal sessions attended by 60 parties
» Dozens of individual sessions

* Meetings included State Water Resources Control
Board (SWRCB) and California Department of
Fish & Wildlife (CDFW)

» Sessions ongoing '
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Meet and Confer Results

 Possible revisions to Physical Solution

+ Clarification on monitoring and assessment of fish
in good condition

« Language on Operations, Maintenance, and
Monitoring for Projects

« Language on voluntary water management
measures

* GSA Coordination language
* Management Committee Composition A

3/23/2021
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3/23/2021

Next Steps

* Monthly Court Status Conferences

* Release revised Physical Solution — to be
discussed at next Status Conference

» Continue to meet and confer

* Proposed hearing on Physical Solution in later
2021 or early 2022

« State agencies and some parties object to

schedule
. 22
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How to Learn More

City Website
www.venturariver.com

Adjudication Website

www.venturariverwatershedadjudication.com

d -
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CITY OF

VENTURA

Draft
2021 Comprehensive
Water Resources Report

Jennifer Tribo
Management Analyst I

Water Commission Meeting
March 23, 2021
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CITY OF

ANV Comprehensive Water Resources

Annual analysis of balance of short term and long-term water supply
and demand.

Standardized method to estimate water supply demands for
development projects.

Establishes whether a water shortage exists, and, if so, what shortage
Stage is recommended, per the 2020 Water Shortage Event
Contingency Plan (WSECP).
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CITY OF

VENTURA Comments From 2020 C

* Provide Table of Contents in Draft CWRR

» Consider calculating the baseline demand as a 5-year average
instead of a 10-year average
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CITY OF

VENTURA Revisions to the Draft 2021 (

Water Loss Factor: The calculated water loss factor for 2020 is 6.15%.

Baseline Demand: Utilized the 5-year average for baseline demand
instead of 10-year average.

Water Supply Projections: Water supply sources have been updated
to consider drought conditions, recent regulatory changes, and
operational constraints.

Section 6 Changes: Changed from “Conclusions and Discussion” to
“Comparison of Near-Term Supply and Demand Projections”.

Shortage Stage Declaration: Has been moved from Sections 4 and 5
to Section 6 and updated to reflect changes to the 2020 WSECP. »
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CITY OF

VENTURA

3/23/2021

Baseline Demand

Table 3-5

Historical Annual Water Consumption

Calendar
Year

Consumption [1]
(AF)

Averages, AFYI2]

3-year

5-year 10-year

2011

16,550

2012

18,004

2013

17,723

2014

16,995

2015

14,194

2016

14,262

2017

13,973

2018

14,211

2019

13,575

2020

14,130

[1] Provided by Ventura Water. The CY 2019 to 2017 consumption data included a 6.5% water loss factor. The CY 2018 includes a 5.0% water loss factor based on the State-required water loss
audit. The CY 2020 consumption includes an 6.15% water loss factor based on the preliminary State-required water loss audit. The water loss factor will be updated annually.

[2] The 3-year and 10-year averages are provided for informational purposes and are not used in the demand calculation.
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CITY OF

VENTURA

Water Demand Factor
Classification

3/23/2021

Calculation of Water Demand

Estimated Future Water
Demand

Casitas
Quantity

Estimated Future Water
Demand (within Casitas
Boundary)

Single-Family

104,370 |gpd

du

o |gpd AFY

Multi-Family

497,838 | gpd

du

296,780 |gpd AFY

Non-Residential

51,779 | gpd

ksf

7,142 | gpd

Self-Storage

o|gpd

ac

gpd

Assisted Living

o|gpd

gpd

Hotel w/ Restaurant

gpd

gpd

Hotel/motel (no restaurant)

gpd

gpd

Park/Golf Course

gpd

gpd

School

student

gpd

gpd

PROJ-5810 Ventura Botanical
Gardens [213]

119,627 | gpd

119,627

PROJ-11236 Mobile Gas#!

2,196

Total

802,09
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CITY OF

VENTURA Projected Demand

Table 3-8: Projected Water Demand Growth per Absorption Rate

Demand Projected Water

Year Allocation!1] Population Demand!3]
Growth!z]
(AFY) (AFY)

Baseline
Demand 14,030

2021 179.6 14,210
2022 179.6 14,389
2023 179.6 14,569
2024 179.6 14,748
2025 179.6 14,928
2026 15,009

2027 15,001

2028 15,173

2029 15,256

2030 15,339
Totals

31














































































